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I often go out and talk to people who are interested in getting Op-Eds
published in The Times. I do it because we need you, the reader, the
writer. People certainly don’t write for us for the money; the payment,
frankly, is peanuts. They write for the influence, for the chance to reach an
audience, to say something that’s been bothering them, driving them
crazy, something that no one else seems to be saying.

We appreciate that, and we need you. We
need a diversity of voices and opinions
about a range of topics. Anything can be
an Op-Ed. We’re not only interested in
policy, politics or government. We’re
interested in everything, if it’s
opinionated and we believe our readers
will find it worth reading. We are

especially interested in finding points of view that are different from those
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expressed in Times editorials. If you read the editorials, you know that they present a pretty
consistent liberal point of view. There are lots of other ways of looking at the world, to the left
and right of that position, and we are particularly interested in presenting those points of view.

As we become more international, we need you more than ever. Not long ago, Op-Ed meant just
the two or so articles by outside writers that ran each day on the print page. Now, Op-Ed
includes Sunday Review, a section with longer reported, opinionated pieces, and Opinionator,
one of the most popular blogs at The Times and home to series like The Stone, on philosophy,
Disunion, on the Civil War, Draft, on writing, and Private Lives, personal perspectives of
universal matters.

We get a flood of submissions, but there’s never too much good writing in the world. There is
always room for more. So what makes the cut? That’s what people always ask me, so I’ll try to
explain the process. Most pieces we publish are between 400 and 1200 words. They can be
longer when they arrive, but not so long that they’re traumatizing. Submissions that are reacting
to news of the world are of great value to us, especially if they arrive very quickly. Write in your
own voice. If you’re funny, be funny. Don’t write the way you think important people write, or
the way you think important pieces should sound. And it’s best to focus very specifically on
something; if you write about the general problem of prisons in the United States, the odds are
that it will seem too familiar. But if you are a prisoner in California and you have just gone on a
hunger strike and you want to tell us about it – now, that we would like to read. We are normal
humans (relatively speaking). We like to read conversational English that pulls us along. That
means that if an article is written with lots of jargon, we probably won’t like it.

We don’t just wait for articles to arrive. Every day we have a meeting to discuss the news, to toss
around ideas, to think about which writers might be good on which subjects. Whether we then
reach out to a writer and ask for a piece, or take on something that was submitted to us, all
articles are written on spec – no article is guaranteed publication. But once we have accepted a
piece, we will do everything we can to make sure it runs on one of our platforms. Sometimes,
that happens months after a piece is written, an occurrence that must be absolutely maddening
to writers. We wait for what seems like a good peg, the moment when the greatest number of
readers are likely to find a piece relevant and interesting.

We have several news assistants who have a variety of duties; their most important one is to read
the submissions that go to opinion@nytimes.com. They pull out everything that seems to have
potential and send those pieces to several of the editors. Then those editors review the
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submissions. If they find something interesting, then they send it to an internal group e-mail
that goes to the editors in New York, Hong Kong, Paris and London who are responsible for
editing the pieces on the daily pages in all our editions, in Opinionator, and in the Sunday
Review. We have this internal conversation, and after four or five people weigh in, it’s pretty
clear whether we should take the article, or not, and if we should, what might strengthen it.
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